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Yahoo!7 manifested as a 50:50 joint venture between Seven 
West Media (SWM) and Yahoo! in 2006. When we began our 
relationship with them late in 2013, Yahoo!7 was having an 
identity crisis. Its people communicated a strong desire to 
develop an identity of their own; one that would both give them 
pride and cement their evolutionary independence from SWM 
and Yahoo! 

We developed a portfolio of work for Yahoo!7, which included a 
corporate strategy, employee value proposition, and a new set 
of values. The values – Push It, Kick-Arse, Play Ball, and Live It, 
Love It – have a tone that reflects the youth and energy of their 
people, and gives the brand a voice that distinguishes it as an 
independent company.
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Next, we had to create a way to embed the values in Yahoo!7’s 
workplace culture, and to reward people for embodying them. 
We know from our research and experience that naturalising 
cultural change has to happen organically in order to  
be effective. A ‘top-down’ approach to Reward & Recognition 
is good, but widespread acceptance and authenticity will  
only come with everyday peer-to-peer recognition. 



YAHOO7 Reward & Recognition

© 2016

With that in mind, we created four cards – one for each of the 
values. They’re available for Yahoo!7 people to fill out and give 
to one another at any time to say thanks for doing good work. 
The cards also split into two: one half to keep, and one half to 
drop into a raffle barrel. Every month, at staff drinks, Senior 
Management draw from the barrel and invite the winner to spin 
the customised prize wheel. 

For an organisation with the pace, energy and excitement of 
Yahoo!7, where quick thinking and bright ideas are a part of 
every day, an annual awards ceremony isn’t enough. With this 
strategy, we were able to make Reward & Recognition a natural 
cultural fixture that involves all staff and helps to make the new 
values a part of the Yahoo!7 lexicon.
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From small steps 

to giant leaps...
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THANKYOOOOO!
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PLAYERS CHAMPIONS LEGENDS SUPERSTAR

We know you’re busy, and you might not  

have noticed, but here at Yahoo7 we have 

a cool program that rewards and recognises 

outstanding work. 

There are lots of ways to win, everyone is eligible, 

and the prizes include days off, free parking  

at work, massages, and holidays. 

Check out the Yahoo7 Recognition Program at  

yo/y7recognition to find out more about becoming 

a Yahoo7 Player, Champion, Legend or Superstar.  

REWARD & RECOGNITION

YAH1048_Recognition Poster_A2_v3_AW.indd   1

4/03/2016   4:24 pm

PLAYERS CHAMPIONS LEGENDS SUPERSTAR

We know you’re busy, and you might not  
have noticed, but here at Yahoo7 we have  

a cool program that rewards and recognises outstanding work. 
There are lots of ways to win, everyone is eligible, 

and the prizes include days off, free parking  
at work, massages, and holidays. Check out the Yahoo7 Recognition Program at  

yo/y7recognition to find out more about becoming 
a Yahoo7 Player, Champion, Legend or Superstar.  
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SUPERSTAR
Superstars have a massive impact 
on our global business and culture. 

We’re a little bit surprised they haven’t 
taken over the world yet. 

Nominate a Superstar, and give  
someone the chance to win a complete  

Purple Carpet experience, including dinner  
with the CEO and other global Superstars. 
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LEGENDS
Legends are our local heroes, who have 

made a meaningful difference to our 
culture and our business in Australia. 
They make the office a better place  

for everyone, and change the 
way work works. 

Reach legendary status, and you could  
win a holiday, on us. Nominate a Legend  

this November, and listen out in December  
as we announce the winners. 
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CHAMPIONS
Champions take their hands out of 

their pockets and make outstanding 
contributions to our business. Be the 
one who does something, who makes 

something happen, who looks face value 
in the face and demands to know more. 

Nominate a Champion, and put them in the 
running to win a spin of our Prize Wheel or  
a $500 gift voucher at one of the monthly  

MASH meetings. 
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PLAYERS
Players make a difference to  

our work, and our lives, here at Yahoo7 
every day. They might only look like 
little achievements, but they are the 

moments that sustain the culture  
we all love here. 

Give a Player a thank you card, and let them 
know you’ve noticed all the cool things they do.
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